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Disclaimer
This presentation (the “Presentation”) has been produced by Komplett Bank ASA (the “Bank”) solely for use in connection with a contemplated offering
of bonds by the Bank (the “Bonds”) (the “Offering”) as described herein, and may not be reproduced or redistributed in whole or in part to any other
person. ABG Sundal Collier ASA and Pareto Securities AS have been engaged as managers for the Offering (the “Managers”). This Presentation is strictly
confidential, for information purposes only and does not in itself constitute an offer to sell or a solicitation of an offer to buy any of the Bonds. By
attending a meeting where this Presentation is presented, or by reading the Presentation slides, you (the “Recipient”) agree to be bound by the
following terms, conditions and limitations.
The information contained in this Presentation is furnished by the Bank and has not been independently verified. Please note that the Managers have
not performed any legal, financial or technical due diligence of the Bank and its assets. No representation or warranty (express or implied) is made as to
the accuracy or completeness of any information contained herein. None of the Bank or the Managers or any of their respective parent or subsidiary
undertakings or any such person’s directors, officers, employees, advisors or representatives (collectively the “Representatives”) shall have any liability
whatsoever arising directly or indirectly from the use of this Presentation or otherwise arising in connection with the Offering, including but not limited
to any liability for errors, inaccuracies, omissions or misleading statements in this Presentation.
The Recipient accepts the risks associated with the fact that only limited investigations have been carried out by the Managers in relation to the Bank
and the Offering. Further to the aforementioned, each Recipient acknowledges and agrees that other departments and divisions of the Managers may
be in possession of information about the Bank that have not been made available to the Managers for the purpose of this Presentation due to internal
compliance procedures and mandatory Norwegian law (including, without limitation, Section 16-2 of the Norwegian Act on Financial Institutions). The
Recipient acknowledges that it will be solely responsible for its own assessment of the Offering and the market, the market position and credit
worthiness of the Bank. The Recipient will be required to conduct its own analysis and accepts that it will be solely responsible for forming its own view
of the potential future performance of the Bank, its business and the Bonds.
The content of this Presentation is not to be construed as legal, credit, business, investment or tax advice. The Recipient should consult with its own
legal, credit, business, investment and tax advisers to receive legal, credit, business, investment and tax advice.
This Presentation contains information obtained from third parties. Such information has been accurately reproduced and, as far as the Managers and
the Banks are aware and able to ascertain from the information published by that third party, no facts have been omitted that would render the
reproduced information to be inaccurate or misleading in any material respect.
AN INVESTMENT IN THE BANK INVOLVES SIGNIFICANT RISK AND SEVERAL FACTORS COULD CAUSE THE ACTUAL RESULTS, PERFORMANCE OR
ACHIEVEMENTS OF THE BANK TO BE MATERIALLY DIFFERENT FROM ANY FUTURE RESULTS, PERFORMANCE OR ACHIEVEMENTS THAT MAY BE
EXPRESSED OR IMPLIED BY STATEMENTS AND INFORMATION IN THIS PRESENTATION. A NON-EXHAUSTIVE OVERVIEW OF RELEVANT RISK FACTORS
THAT SHOULD BE TAKEN INTO ACCOUNT WHEN CONSIDERING AN INVESTMENT IN THE BONDS IS INCLUDED IN THIS PRESENTATION. SHOULD ONE OR
MORE OF THESE RISKS OR UNCERTAINTIES MATERIALISE, OR SHOULD UNDERLYING ASSUMPTIONS PROVE INCORRECT, ACTUAL RESULTS MAY VARY
MATERIALLY FROM THOSE DESCRIBED IN THIS PRESENTATION.
Certain information contained in this Presentation, including any information on the Bank's plans or future financial or operating performance and other
statements that express the Bank's management’s expectations or estimates of future performance, constitute forward-looking statements (when used
in this document, the words “anticipate”, “believe”, “estimate” and “expect” and similar expressions, as they relate to the Bank or its management, are
intended to identify forward-looking statements). Such statements are based on a number of estimates and assumptions that, while considered
reasonable by management at the time, are subject to significant business, economic and competitive uncertainties. The Bank cautions that such
statements involve known and unknown risks, uncertainties and other factors that may cause the actual financial results, performance or achievements
of the Bank to be materially different from the Bank's estimated future results, performance or achievements expressed or implied by those forwardlooking statements.
This Presentation has not been reviewed by or registered with any public authority or stock exchange, and does not constitute a prospectus.

Neither this Presentation nor any copy of it nor the information contained herein is being issued, and nor may this Presentation nor any copy of it nor
the information contained herein be distributed directly or indirectly, to or into Canada, Australia, Hong Kong, Italy, Japan, the United Kingdom or the
United States (or to any U.S. person (as defined in Rule 902 of Regulation S under the U.S. Securities Act of 1933 as amended (the “U.S. Securities
Act”))), or to any other jurisdiction in which such distribution would be unlawful, except as set forth herein and pursuant to appropriate exemptions
under the laws of any such jurisdiction.
Neither the Bank nor the Managers, nor any of their Representatives, have taken any actions to allow the distribution of this Presentation in any
jurisdiction where action would be required for such purposes. The distribution of this Presentation and any purchase of or application/subscription for
Bonds may be restricted by law in certain jurisdictions, and persons into whose possession this Presentation comes should inform themselves about,
and observe, any such restriction. Any failure to comply with such restrictions may constitute a violation of the applicable securities laws of any such
jurisdiction. None of the Bank or the Managers or any of their Representatives shall have any liability (in negligence or otherwise) for any loss
howsoever arising from any use of this Presentation or its contents or otherwise arising in connection with the Presentation. Neither the Bank nor the
Managers have authorised any offer to the public of securities, or has undertaken or plans to undertake any action to make an offer of securities to the
public requiring the publication of an offering prospectus, in any member state of the European Economic Area which has implemented Regulation (EU)
2017/1129 of the European Parliament and of the Council of 14 June 2017.

The Bonds will only be offered to (i) non-“U.S. persons” in “offshore transactions” (each as defined in Rule 902 of Regulation S under the U.S. Securities
Act of 1933, as amended (the “U.S. Securities Act”) and (ii) a limited number of persons located in the United States, its territory and possessions that
are reasonably believed to be “qualified institutional buyers” (“QIBs”) (as defined in Rule 144A under the U.S. Securities Act in transactions meeting the
requirement of Rule 144A or another exemption from the registration requirement of the Securities Act. The Bonds have not been, and will not be,
registered under the U.S Securities Act and may not be offered, sold or delivered within the United States. See further details in the Application Form.
Failure to comply with these restrictions may constitute a violation of applicable securities legislation.
Only the Bank and the Managers are entitled to provide information in respect of matters described in this Presentation. Information obtained from
other sources is not relevant to the content of this Presentation and should not be relied upon.
This Presentation is dated 18 June 2020. Neither the delivery of this Presentation nor any further discussions of the Bank or the Managers with the
Recipient or any other person shall, under any circumstances, create any implication that there has been no change in the affairs of the Bank since such
date. None of the Bank or the Managers undertake any obligation to review or confirm, or to release publicly or otherwise to investors or any other
person, any revisions to the information contained in this Presentation to reflect events that occur or circumstances that arise after the date of this
Presentation.
The Managers and/or their Representatives may hold shares, options or other securities of the Bank and may, as principal or agent, buy or sell such
securities. The Managers may have other financial interests in transactions involving these securities.
ANY INVESTOR INVESTING IN THE BONDS IS BOUND BY THE FINAL TERMS AND CONDITIONS FOR THE BONDS, AND THE OTHER TERMS SET OUT IN THE
SUBSCRIPTION MATERIAL FOR THE OFFERING.
This Presentation is subject to Norwegian law, and any dispute arising in respect of this Presentation is subject to the exclusive jurisdiction of Norwegian
courts.
NONE OF THE MANAGERS, NOR ANY OF THEIR REPRESENTATIVES, HAVE TAKEN ANY ACTIONS TO ALLOW THE DISTRIBUTION OF THIS PRESENTATION IN
ANY JURISDICTION WHERE ACTION WOULD BE REQUIRED FOR SUCH PURPOSES. THE DISTRIBUTION OF THIS PRESENTATION AND ANY PURCHASE OF OR
APPLICATION/SUBSCRIPTION FOR BONDS MAY BE RESTRICTED BY LAW IN CERTAIN JURISDICTIONS, AND PERSONS INTO WHOSE POSSESSION THIS
PRESENTATION COMES SHOULD INFORM THEMSELVES ABOUT, AND OBSERVE, ANY SUCH RESTRICTION. ANY FAILURE TO COMPLY WITH SUCH
RESTRICTIONS MAY CONSTITUTE A VIOLATION OF THE APPLICABLE SECURITIES LAWS OF ANY SUCH JURISDICTION.
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Risk factors (1/5)
Investing in the Bonds and other securities issued by the Bank involves inherent risks. Prospective investors should consider, among other things, this
Risk Factors section of this Presentation, consult his or her own expert advisors as to the suitability of an investment, and make a careful assessment of
the Bank and the Bonds before making an investment decision. An investment in the Bonds is only suitable for investors who understand the risks
associated with this type of investment and who can afford a loss of all or part of their investment. In particular, each potential investor should: (i) have
sufficient knowledge and experience to make a meaningful evaluation of the Bonds, (ii) have access to and knowledge of the appropriate analytical tools
to evaluate an investment in the Bonds, (iii) have sufficient financial resources and liquidity to bear the risks associated with investment in the Bonds,
(iv) understand the terms of the Bonds and the behaviour of the relevant financial markets, and (v) be able to evaluate possible scenarios for economic
interest rate and other factors that may affect its investment.

As the Bank's revenue is derived from customers based in Norway, Sweden and Finland, the Bank is directly and indirectly subject to the inherent risks
arising from general economic conditions in the Nordic region, in particular Norway, other economies which impact the Nordic economy and the state
of the Nordic and global financial markets both generally and as they specifically affect financial enterprises.

The risk factors included in this section are presented in a limited number of categories, where each risk factor is sought placed in the most appropriate
category based on the nature of the risk it represents. The order of appearance is not intended to indicate importance of likelihood of occurrence. The
absence of negative past experience associated with a given risk factor does not mean that the risks and uncertainties in that risk factor are not genuine
and potential threats, and they should therefore be considered prior to making an investment decision.

Failure or inadequacy in IT systems, processes or interfaces may adversely affect the Bank's financial condition, results of operations and/or
prospects.

Should any of the risks presented below materialize, individually or together with other circumstances, the business, financial position and operating
results of the Bank could be materially and adversely affected and the price of the Bonds may decline, causing investors to lose all or part of their
investment.

Komplett Bank's business concept is critically dependent upon an efficient and well-functioning technological platform and related processes, in
particular to offer customers digital solutions with 24 hours availability. This is a complex task driven by the Bank's product mix and the need for
efficient customer interaction, and interaction and integration with third party solutions, hereunder infrastructure for financial services. The
technological platform comprises both internally developed systems as well as third party solutions and the Bank therefore relies heavily on both
internal processes and systems as well as processes and systems delivered or hosted by third parties and on well-functioning interfaces between the
different systems and processes. Thus, the Bank is exposed to operational risks such as failure or inadequacies in these processes, systems and
interfaces.

1. RISK RELATING TO THE BUSINESS OF THE BANK AND THE INDUSTRY WHICH THE BANK OPERATES
The outbreak of COVID-19 has had an adverse impact on the Bank and may further adversely impact the Bank
The outbreak of a novel strain of coronavirus, COVID-19, has already had a significant impact on global macroeconomic conditions and financial markets
and the economic environments in which the Bank operates, including in Norway. The number of reported cases of COVID-19 worldwide, as well as the
number of reported deaths as a consequence of COVID-19 worldwide, significantly exceed those observed during the SARS epidemic that occurred from
November 2002 to July 2003. In March 2020, the World Health Organization declared COVID-19 to be a pandemic. Given the ongoing and dynamic
nature of the consequences of the COVID-19 pandemic and the government measures implemented to counter or limit the adverse impact of the
outbreak, it is not possible at this time accurately to assess the ultimate impact of the outbreak for the world economy, the Norwegian economy and/or
the Bank. The impact to date has included significant volatility in financial and commodities markets and it is likely that global GDP will contract for 2020
in response to the economic slowdown caused by the spread of COVID-19. At present, it is difficult to ascertain how long the outbreak of COVID-19 may
last or how severe it may become and, consequently, the full impact that COVID-19 will have on the global economy, the Norwegian economy and/or
the Bank's operations or its prospects. If the outbreak of COVID-19 and the measures intended to contain the outbreak continues for a prolonged
period, global macroeconomic conditions would worsen even further and the global economy may experience a significant slowdown in its growth rate
or even a decline. Volatility in global financial and commodities markets may also remain elevated. This volatility, if it continues, could have a material
adverse effect on the Bank's customers and on the Bank's business, financial condition and results of operations.
The outbreak and the measures implemented by governmental authorities to contain the outbreak of COVID-19 have and will continue to impact the
Bank's operations in a number of ways, such as: (i) volatility in the financial markets in which it operates, (ii) affecting the Bank's customer, who may as a
result default on their obligations due to the Bank (such as repayments) and (iii) affect the Bank's ability to conduct its business. As a result of the
foregoing factors, the outbreak of COVID-19 or any other contagious diseases may have a material adverse effect on the Bank's business, loan portfolio,
financial condition (including capital and liquidity) and results of operations.

Moreover, the Bank's profits are highly sensitive to the macroeconomic development such as GDP development, interest rate levels, and currency rate
development. A decline in the economy may result in weaker growth, higher losses and weaker earnings, and it may make it difficult to raise capital at
the same time. By way of examples, an increase in interest rate levels may reduce margins, increase the risk of credit losses and/or result in reduced
willingness to take up new loans, increased unemployment is likely to increase overall loan losses, while lower economic activity dampens growth.

The Bank relies heavily on IT systems and is exposed to the risk of failure or inadequacy in these systems, related processes and/or interfaces.

Further, changes in regulatory or operational requirements may imply material changes to the Bank's current IT systems and processes and could
further lead to a change in the systems and solutions provided to the Bank by its third party providers. Such changes may be costly and/or may interfere
negatively with other systems and/or processes and may adversely affect the Bank’s ability to deliver needed functionality and/or services.
The Bank's ability to conduct business may be adversely impacted by a disruption in the infrastructure that supports the business of the Bank. Any
failure, inadequacy, interruption or security failure of those systems, or the failure to seamlessly maintain, upgrade or introduce new systems, could
harm the Bank's ability to effectively operate its business and increase its expenses and harm its reputation. There is a risk that customers, as a result of
interruptions in the services, terminate their relationship with the Bank. These risks may in turn have a material adverse effect on the Bank's financial
condition, results of operations and/or prospects.
Cyber-crime may have a material adverse effect on the Bank's business, results of operations, financial position and/or prospects.
Due to its reliance on digital solutions and interfaces, the Bank is exposed to risk of cyber-crime in the form of, for example, Trojan attacks, phishing and
denial of service attacks. The nature of cybercrime is continually evolving. The protection of its customer and company data, and its customers' trust in
the Bank's ability to protect such information, is of key importance to Komplett Bank. The Bank relies in part on commercially available systems,
software, tools and monitoring to provide security for processing, transmission and storage of confidential customer information, such as personal
identifiable information, personal financial information, payment card data, account transcripts and loan and security data. It further relies on third
parties for hosting and servicing. Despite the security measures in place, the Bank's facilities and systems, and those of its third party service providers,
may be vulnerable to cyber-attacks, security breaches, acts of vandalism, computer viruses, misplaced or lost data, programming or human errors which
exposes the Bank for cyber-crime and/or other similar events.

Fluctuations and/or adverse development in economic conditions and markets may adversely affect the Bank's business and results of operations
The Bank's business and financial performance have been and will continue to be affected by general economic conditions, particularly in its main
market Norway but also in other markets where the Bank operates or will operate and elsewhere, and any adverse developments in economic
conditions in Norway or other markets where the Bank operates or will operate or elsewhere included global economic and financial markets could
affect the Bank negatively.

3

Risk factors (2/5)
If one or more of such events occur, any one of them could potentially jeopardise confidential and other information related to the Bank, its customers
and its counterparties. Any security breach involving the misappropriation, loss or other unauthorized disclosure of confidential information, whether by
the Bank or its vendors, could damage the Bank's reputation, expose it to risk of litigation, increased capital requirements or sanctions from the
Norwegian Financial Supervisory Authority (the "NFSA"), disrupt its operations or affect the Bank negatively in other ways, hereunder that the Bank may
also be required to spend significant additional resources to modify its protective measures or to investigate and remediate vulnerabilities or other
exposures. This could in turn have a material adverse effect on the Bank's business, results of operations, financial position and/or prospects.
Continued or increased negative attention on the consumer lending segment may affect the Bank's financial position, operations or it strategies.
The growth of the Norwegian retail banking market and the corresponding growth in consumer loans to Norwegian households have led and may
continue to lead to increased attention on retail banking from both public authorities as well as the general media. Such attention has for a large degree
focused on borrowers who due to negative development of personal finances, lack of structure on repayment plan or for other reasons have
experienced that the loan and related costs has become unnecessary burdenful. Further, pending cases relating to identity fraud, whereby the current
legislation entails that the person under certain circumstances has to repay the loans taken up in his/her name have also gotten negative attention from
the public.

Thus, the Bank is subject of the risk of continued negative attention of the retail banking market in general as well as potential focus on the Bank's
operations in particular. Negative attention on retail banking from the media and public authorities may lead to a negative development of or trigger
changes in the Bank's business operations. Such negative attention may influence consumer demand for the Bank's products, the Bank's ability to
attract and retain qualified personnel as well as the general business environment the Bank operates in. Further, negative attention may also further
affect the decision making of public authorities or trigger changes to the regulatory environment of which the Bank operates and/or the content of
industry norms relating to retail banking which may in turn affect the Bank's operations and strategies.

In the case of turbulence in capital markets and/or if the Bank develops weaker than expected, the liquidity risk can be significant. Deposits from the
public can be withdrawn quickly in a stressed situation. To counteract negative consequences of fluctuations in deposit volume, the Bank maintains a
liquidity buffer to absorb expected fluctuations.

The Banks is exposed to funding risk
The Bank is dependent on access to sufficient funding on acceptable terms to be able to meet its obligations as they fall due. This risk is inherent in
banking operations and can be heightened by a number of enterprise-specific factors, including over-reliance on a particular source of funding
(including, for example, short-term and overnight funding), changes in credit ratings or market-wide phenomena such as market dislocation and major
disasters. Furthermore, the Bank is dependent on sufficient funding in order to carry out its lending business.
The Norwegian savings market is the Bank's principal source of funding and the Bank is therefore dependent upon the development in the Norwegian
savings market. In the event of a temporary or permanent decline in the Norwegian savings ratio (being the amount Norwegian households save as a
proportion of disposable income) or a material change in instruments that Norwegian households allocate their savings to or any other material change
in savings behaviour, the Bank's deposits from customers may decline. This may in turn have a material adverse effect on the ability of Komplett Bank to
fund its business, lending activity and affect the Bank's ability to deliver its strategic income targets, which may in turn have a material adverse effect on
the Bank's business, financial condition, results of operations and/or prospects.
The Bank is exposed to market risk
Market risk is the potential loss caused by changes in market prices such as changes in prices of securities, widening credit spreads, changes in interest
rates, and fluctuations in currency exchange rates. The Bank's exposure to market risk is related to the Bank’s holding of financial assets apart from its
lending to the public and currency risk exposure in relation to cross border activities.
Fluctuations in market prices may lead to significant losses for the Bank.

2. FINANCIAL RISK
The Bank's business is significantly affected by credit risk
The Bank is subject to credit risk (the risk that the Bank's borrowers and other counterparties are unable to fulfil their payment obligations). Adverse
changes in the credit quality or behaviour of the Bank's customers, a general deterioration in Norwegian, Finnish, Swedish or global economic
conditions or adverse changes arising from systemic risk in the global financial system could affect the recoverability and value of the Bank's assets and
require an increase in the Bank's impairments. Further, a range of macroeconomic events and other factors, including but not limited to increased
unemployment, reduced asset values, lower consumer spending, increased customer indebtedness, increased interest rates and/or higher default
rates, may also affect the overall credit quality profile of the Bank's customers. Any significant increase in the Bank's credit risk may have a material
adverse effect on its results of operations, financial condition or prospects.

The Bank is exposed to the risk of material deterioration in the quality of its loan portfolio and resulting impairments.
Komplett Bank records impairments of its loans in accordance with IFRS. However, the impairments made are based on available information, estimates
and assumptions, are subject to uncertainty and there can be no assurance that they will be sufficient to cover the amount of actual losses as they
occur. Adverse changes in the credit quality of Bank's borrowers and counterparties or a decline in collateral values would likely require an increase in
individual impairments and/or in collective impairments, which, in turn, would adversely affect the Bank's financial performance. Further, specific
challenges may also materialize due to the COVID-19 pandemic.
Any significant increase in the size of the Bank's impairments, or write-offs of loans not covered by impairments, could have a material adverse effect on
the Bank's business, financial condition and results of operations.

The Bank's business is exposed to liquidity risk
The Bank is exposed to liquidity risk, which is the risk of losses due to a maturity mismatch between outstanding loans and deposits and other funding. It
is vital for Komplett Bank to be able to fund its financing needs through customer deposits and funding from the capital market, at any given point of
time.
The Bank may experience difficulties in attracting sufficient customer deposits and funding from the market to match its liquidity needs. In such cases,
the Bank may have to reduce its loan growth or increase its cost of funding, hereunder interest rates for deposits, and this may result in slower business
growth and/or weaker earnings than forecasted. If the Bank has difficulty in securing adequate sources of short- and long-term funding, this could have
a material adverse effect on its business, financial condition and/or results of operations.
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3. RISK RELATING TO LAWS AND REGULATIONS

Introduction of new requirements applicable for consumer financing and any changes in laws and regulations concerning consumer financing and or
marketing activities towards consumers could have a negative effect on the Bank's business, results of operations and overall financial condition.

The Bank is subject to extensive regulation that is subject to change
The Bank may incur additional cost in monitoring and complying with new capital adequacy and recovery and resolution framework requirements

The Bank's business is subject to ongoing regulatory and associated risks. The Bank is subject to financial services laws and regulation (including, but not
limited to, those relating to capital adequacy, conduct of business, anti-money laundering, payments, consumer credits, reporting and corporate
governance), as well as administrative actions and policies in Norway and in each other jurisdiction in which the Bank carries on business. The NFSA is
the Bank's primary regulator, although the Bank is also subject to the supervision of regulators in each country where it carries out activities on a crossborder basis.
The Bank is required to maintain certain capital adequacy ratios, which are calculated in accordance with Basel III requirements, as implemented in
Norwegian law and regulations. Any increase in the Bank's risk-weighted assets due to, among other things, market volatility, widening credit spreads,
changes in foreign exchange rates or further deterioration in the economic environment could potentially reduce the Bank's capital adequacy ratios. If
the Bank were to experience a reduction in its capital adequacy ratios for any reason (including due to a change in the regulatory capital framework)
and/or due to changes in the additional Pillar 2 planning buffer, it may have to reduce its lending or investments in other operations or, in more severe
circumstances, raise further capital.
Changes in the supervision and regulation of financial institutions, particularly in Norway, could materially affect the Bank's business, the products and
services offered or the value of its assets. Areas where changes or developments in regulation and/or oversight could have an adverse impact include,
but are not limited to (i) general changes in government and regulatory policies or regimes which may significantly influence investor decisions or may
increase the costs of doing business in the Nordic markets and other European markets, (ii) changes in the capital adequacy framework and imposition
of onerous compliance obligations, (iii) changes in consumer protection legislation affecting the Bank's services and products (iv) differentiation among
financial institutions by governments with respect to the extension of guarantees of customer deposits and the terms attaching to such guarantees.
The Norwegian government and regulatory authorities may also impose measures on economic actors and financial institutions in Norway intended to
address the consequences of the COVID-19 outbreak, which may limit the Bank's operations or impose obligations that could have an impact on its
business and results of operations. Further government and regulatory responses to the COVID-19 outbreak may have a material impact on the banking
sector in Norway.
Regulatory developments such as these or any other requirements, restrictions, limitations on the operations of financial institutions and costs involved,
unexpected requirements under, or uncertainty with respect to, the regulatory framework to be applied to the Bank, could have a material adverse
effect on the Bank's business, financial condition and results of operations.
Changes in the supervision and regulation of consumer legislation may have a negative impact on the Bank's business, results of operations and
overall financial condition.
The Bank is subject to laws and regulations concerning the Bank's activities directed towards consumers. Komplett Bank's target customers are
consumers and the Bank is therefore in particular exposed to the effects of newly adopted regulations and guidelines targeted at consumer financing in
specific, as well as any changes to these and to the NFSA's or other government agencies' interpretation or operation of these or changes to such.
In recent years, several legislative measures have been introduced for consumer lending, such as the temporary regulation on bank's consumer lending
practises and a regulation on specific marketing requirements for consumer lending. Further, in April 2020, the Ministry of Justice published a proposal
for a new Financial Contract's Act which includes provisions that strengthen consumer protection upon the conclusion of credit agreements. The
proposal includes propositions on inter alia a duty to reject credit applications due to poor creditworthiness of the applicant and a stricter liability for
damages. The proposal is currently subject to a public consultation. Moreover, the Ministry of Finance has in a report to the Norwegian Parliament also
stated that the Government will examine the need for stricter rules on the marketing of credit.

At the international level, a number of regulatory and supervisory initiatives have been implemented in recent years in order to increase the quantity
and quality of capital and raise liquidity levels in the banking sector. Among such initiatives are a number of specific measures proposed by the Basel
Committee on Banking Supervision (the "Basel Committee") and implemented by the EU through EU directive 2013/36/EU (CRD IV) and Regulation (EU)
No. 575/20013 (CRR).
On 29 March 2019, the CRD IV and the CRR were incorporated into the Agreement on the European Economic Area (the "EEA Agreement"). Legislation
implementing the CRD IV and the CRR for Norwegian institutions entered into force on 31 December 2019, implementing CRR as is and reflecting the
provisions of CRD IV not already implemented in Norwegian legislation.
CRD IV sets higher capital and liquidity requirements on banks that are required, among other things, to hold more common equity tier 1 (CET1) capital.

The heightened capital requirements, the continuing regulatory developments and higher demands on liquidity have resulted, and are likely to continue
to result, in the Bank, similar to other financial institutions, incurring substantial costs in monitoring and complying with these new requirements, which
may also adversely affect the business environment in the financial sector. There can be no assurance that the capital requirements will not be
amended in the future to include new and more onerous capital requirements, which could result in the Bank being required to incur the cost of raising
more capital, and which could have a material adverse effect on the Bank's financial condition.
The implementation of various EU Directives and Regulations in Norway and its impact on Komplett Bank is uncertain.
On 23 November 2016, the European Commission published a package of legislative proposals providing for reform of the prudential and resolution
frameworks for EU banks and credit institutions. These proposals covered amendments to the CRR, the CRD IV, the BRRD and Regulation (EU) No.
806/2014 establishing a Single Resolution Mechanism for the Banking Union. Following negotiations between the European Commission, the European
Parliament and the European Council, the final legislation implementing these proposals was published in the EU Official Journal on 7 June 2019. The
legislation consists of Regulation (EU) No. 2019/876, Directive (EU) No. 2019/878, Directive (EU) No. 2019/879 and Regulation (EU) No. 2019/877 and
came into force on 27 June 2019 (the "EU Banking Reform Legislation"), with certain provisions applying from 27 June 2019 and other provisions
gradually being phased in and/or being subject to national implementation. EU Banking Reform Legislation is deemed EEA relevant, apart from
Directive (EU) 2019/877 as regards loss-absorbing and Recapitalisation Capacity for credit institutions and investment firms.
The EU Banking Reform Legislation covers multiple areas, including the Pillar 2 framework, the leverage ratio, mandatory restrictions on distributions,
permission for reducing own funds and eligible liabilities, macroprudential tools, the MREL framework and the integration of the Financial Stability
Board's proposed minimum total loss-absorbing capacity into EU legislation.
On 5 February 2020, the Norwegian Ministry of Finance appointed a working group that will further assess the implementation of the EU Banking
Reform Legislation into Norwegian law. The working group will, in addition to representatives from the NFSA, consist of representatives from the
Norwegian Central Bank, the Norwegian Ministry of Finance and the Norwegian Bank's Guarantee Fund. The report is expected to be submitted to the
Norwegian Ministry of Finance by 1 October 2020.
It is therefore unclear how and when the EU Banking Reform Legislation will be implemented in Norway. Regulatory developments such as these or any
other requirements, restrictions, limitations on the operations of financial institutions and costs involved, or unexpected requirements under, or
uncertainty with respect to, the regulatory framework to be applied to the Bank, could have a material adverse effect on the Bank's business, financial
condition and results of operations.
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Violations of anti-money laundering and countering financing of terrorism legislation may result in administrative fines and/or criminal prosecution
which in turn could have an adversely impact on the Bank's financial condition or operations.

4. RISK RELATED TO THE BONDS
A trading market for the Bonds may not develop and the market price of the Bonds may be volatile

Komplett Bank is subject to rules and regulations regarding anti-bribery, anti-money laundering, anti-terrorist financing and economic sanctions. In
general, the risk that banks will be subjected to or used for bribery or money laundering has increased worldwide. Monitoring compliance with antimoney laundering and anti-terrorism financing rules can put a significant financial burden on banks and other financial institutions and pose significant
technical problems. While efforts to combat money laundering in recent years have been prioritized, the anti-money laundering efforts are a work in
progress and the authorities' requirements and expectations have become more stringent.
On 3 July 2020, the NFSA imposed a non-compliance penalty of approximately NOK 18 million on the Bank following an on-site inspection of the Bank's
compliance with the anti-money laundering regulations. No money laundering activities or attempted money-laundering activities were found in the
inspection but the NFSA found that the Bank's procedures related to matters such as risk classification, monitoring and reporting control routines were
not adequate.
While the Bank continues to improve methods and systems to prevent anti-money laundering, it cannot guarantee that its anti-money laundering and
anti-terrorism financing policies and procedures prevent instances of money laundering or terrorism financing, or that there will not be instances of
employee non-compliance with such policies. Any violation of anti-money laundering or anti-terrorism financing rules, or even the suggestion of
violations, may have severe legal and reputational consequences for the Bank and could, as a result, have a material adverse effect on the Bank's
financial condition and results of operations.
Changes to debt collection legislation may impede with the Bank's ability to recover overdue claims and/or the Bank's financial condition.
The Bank offers unsecured credit to consumers at high interest margins, and such credits involve a high risk of defaults. Thus, the Bank is highly
dependent on the possibility to initiate effective measures to recover debt from such customers, including transfer of claims to other financial
enterprises.

The Bonds will be new securities for which currently there is no trading market. There can be no assurance as to: (i) the liquidity of any such market that
may develop, (ii) bondholders' ability to sell the Bonds, or (iii) the price at which bondholders would be able to sell the Bonds.
If such a market were to exist, the Bonds could trade at prices that may be lower than the principal amount or purchase price, depending on many
factors, including prevailing interest rates, the market for similar bonds and the Bank's financial performance and outlook. Although the Bank intends to
list the Bonds on Nordic ABM, an active market for the Bonds may not develop or be maintained, following which the price and liquidity of the Bonds
may be adversely affected. The market price of the Bonds may fluctuate significantly and rapidly as a result of, inter alia, the factors mentioned below:
•
•
•
•
•
•
•
•
•

Differences between the actual financial and operating results and those expected by investors and analysts;
Perceived prospects for the business and operations and the banking industry;
Announcements by the Bank or competitors of significant contracts, acquisitions, strategic alliances, joint ventures or capital commitments;
Changes in operating results;
Changes in securities analysts’ estimates of financial performance and recommendations;
Changes in market valuation of similar companies;
Involvement in litigation;
Additions or departures of key personnel; and
Changes in general economic conditions.

Negative publicity or announcements, including those relating to any of the Bank's substantial shareholders or key personnel may adversely affect the
trading prices of Bonds, whether or not this is justifiable.
The Bank's indebtedness under the Bonds

Recovery of debt from Norwegian debtors is subject to the procedures set forth in the Act on Debt Collection and Other Recovery of Overdue Pecuniary
Claims of 13 May 1988 no. 26 ("Debt Collection Act"). operations and/or overall financial conditions. On 27 January 2020, an expert group proposed a
new act on debt collection and an appurtenant regulation, which inter alia includes proposals which will entail significant reductions in applicable late
fees and debt collection fees. The proposal is subject to a public consultation whereby the consultation period ended on 9 June 2020. Due to the recent
COVID-19 breakout, the Ministry of Justice and Public Security has also proposed to reduce debt collection fees which may enter into force prior to the
adoption of a new debt collection act. Any future changes in the act on debt collection, its adherent regulations or changes in other laws and regulations
which impede the Bank's ability to recover debt may have an adverse effect on the Bank's operations and/or overall financial condition, including its
ability to sell portfolios of non-performing loans, and/or the price purchasers are willing to pay for such portfolios.
Moreover, the Bank also operates in other jurisdictions and there is a risk that regulations and procedures in such countries concerning debt recovery
impede the Bank's ability to recover debt from its customers. In addition, the Bank will be exposed to changes or amendments to such jurisdictions
which may impede the Bank's ability to recover debt in these jurisdictions.
Changes to the Norwegian deposit guarantee scheme may have a material adverse effect on the Bank's funding
Under Directive 2014/749/EC, a harmonized level of deposit guarantee of EUR 100 000 was introduced which applies in the EU. For the time being, the
Norwegian guarantee scheme have been kept at a higher level i.e. a deposit guarantee of NOK 2 million per deposit per customer. A change in the
Norwegian deposit guarantee scheme may have a material adverse effect on the Bank's funding.

If the Bank is unable to generate sufficient cash flow from operations in the future to service its debt, the Bank may be required to refinance all or a
portion of its existing debt, including the Bonds, or to obtain additional financing. There can be no assurance that any such refinancing would be possible
or that any additional financing could be obtained. Inability to obtain such refinancing or financing may have a material adverse effect on the Bank's
business, results of operations, financial position and/or cash flow.
Furthermore, the Bonds are unsecured subordinated obligations of the Bank and, pursuant to the terms of the Bonds and the regulatory capital
requirements for such financing, the Bonds are not subject to any enforceable events of default or forced repayment outside bankruptcy. The Bonds are
perpetual without any scheduled maturity date and are not redeemable at the option of the bondholders. The Bonds will become immediately due and
payable only in the event of liquidation or bankruptcy of the Bank, otherwise repayment is discretionary of the Bank. The bondholders will therefore be
unable to accelerate the maturity date of the Bonds, or take other actions against the Bank to preserve their investments, even if the financial condition
of the Bank materially deteriorates.
Limitations to payment of interest
Interest payments on the Bonds may be cancelled, at any time, in whole or in part, at the sole discretion of the Bank or the NFSA. Any such limitations
on payments may limit the market value of the Bonds and/or affect the bondholders' investment in the Bonds.
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Risk factors (5/5)
Optional redemption by the Bank
The Bonds are subject to optional redemption by the Bank (subject, inter alia, to consent from the NFSA). This is likely to limit the market value of the
Bonds. It may not be possible for bondholders to reinvest proceeds at an effective interest rate as high as the interest rate on the Bonds.

Regulatory action in the event of a failure of the Bank could materially adversely affect the value of the Bonds including in a manner which may result
in the bondholders losing all or a part of the value of their investment in the Bonds or receiving a different security than the Bonds.
The Banking Recovery and Resolution Directive 2014/59/EU (“BRRD”) is designed to provide authorities with a credible set of tools to intervene
sufficiently early and quickly in an unsound or failing relevant entity so as to ensure the continuity of the relevant entity's critical financial and economic
functions, while minimising the impact of a relevant entity's failure on the economy and financial system. Following entry into force of the BRRD in
Norway on 1 January 2019, the Bank, is now subject to its resolution tools and powers. The BRRD contains four resolution tools and powers which may
be used alone or in combination where the relevant resolution authority considers that (a) a relevant entity is failing or likely to fail, (b) there is no
reasonable prospect that any alternative private sector measures would prevent the failure of such relevant entity within a reasonable time frame and
(c) a resolution action is in the public interest.
One of the resolution tools granted to the resolution authority, is the power to write down certain claims of unsecured creditors of a failing relevant
entity (which write-down may result in the reduction of such claims to zero) and/or to convert certain unsecured debt claims, which would include
securities such as the Bonds, to equity or other instruments of ownership (the "general bail-in tool"), with such equity or other instruments also being
subject to any future cancellation, transfer or dilution.
The Bonds may be subject to write-down or conversion into equity on any application of the general bail-in tool, which may result in the bondholders
losing some or all of their investment in the Bonds or their rights in respect of the Bonds and/or the value of their investment may otherwise be
materially adversely affected. Such application could also involve modifications, including alteration of the principal amount or any interest payable on
the Bonds, the maturity date or any other dates on which payments may be due, as well as the suspension of payments for a certain period, to or the
disapplication of provisions in, the bonds terms for the Bonds. As a result, the exercise of any power under the BRRD under implementing measures in
Norway or any suggestion of such exercise could materially adversely affect the rights of the bondholders.
In addition, the market price of the Bonds could be adversely affected by the implementation of the BRRD in Norway and/or by any actual or
anticipated use of the powers thereunder in respect of the Bank and/or the Bonds. Any action taken under such legislation in respect of the Bank could
also affect the ability of the Bank to satisfy its obligations under the Bonds.
Change of control
The individual bondholder will not have a right to have its Bonds redeemed in case of any change of control or change of ownership in the Bank.
Modification of the Bonds
The bond terms governing the Bonds will contain provisions for calling meetings of bondholders. These provisions permit defined majorities to make
decisions affecting and binding all bondholders. The trustee may, without the consent of the bondholders, agree to certain modifications of the bond
agreement and other finance documents which, in the opinion of the trustee, are proper to make. Certain changes to the bond terms may also require
and be subject to consent from the NFSA.
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Today’s presenters
Jan Haglund | CEO

Henning Fagerbakke | CFO

•

CEO in Komplett Bank since January 2019

•

Was previously CFO and CSO in Komplett Bank

•

Extensive background from the financial services industry including CEO of Buckaroo,
Managing Director of Intrum Justitia Finance and Nordic Head of Banks at Entercard

•

CFO in Komplett Bank since January 2019

•

Was previously Finance Manager in Komplett Bank

•

Experienced finance professional and state authorised public accountant with
experience from KPMG, Telenor Group and Gresvig

~20
years in the financial
services sector

~15
years accounting &
controlling experience
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Transaction overview | Selected key terms
Issuer

Komplett Bank ASA (“Komplett Bank” or the “Company”) / Registration number: 998 997 801

Type

FRN Hybrid Tier 1 Perpetual Non-cumulative Callable Bond Issue

Issue amount

Up to NOK 200,000,000

Coupon

3 months (NIBOR) + [•]% p.a. (NIBOR floor of 0%)

Nominal value

NOK 100,000

Issue date

[•] June 2020 (ultimo June)

Maturity date

Perpetual

Purpose of issue

The purpose of the Issue is to have the Bonds to qualify as Additional Tier 1 capital when measuring the Issuer's Capital Adequacy under the Capital Requirements laws

Issuer’s call

The issuer has the right to call the Bonds to a price of 100% of par value subject to any reduction of principal, first time five years after the Issue date, and quarterly thereafter at
each interest payment date, subject to regulatory approval. No underlying call incentives / step-up.

Regulatory and tax call

Redemption in the event of: 1) regulatory changes leading to the Bonds not being regarded as Additional Tier 1 capital, or 2) any material impact in the tax treatment of the
Bonds subject to regulatory approval.

Limitations to the payment of interest

Interest payments may be cancelled, at any time, in whole or in part, at the sole discretion of: 1) the Issuer, or 2) the Norwegian Financial Supervisory Authority

Loss absorption mechanisms

The Issuer has the right to write down on a permanent or temporarily basis parts or all of the bonds if the Issuer's equity Tier 1 ratio falls below 5.125%

Minimum subscription

Minimum EUR 100,000 equivalent

Listing

The Bonds will be applied for listing on Nordic ABM

Trustee

Nordic Trustee AS

Approvals required

1) Approval from the Board of Directors
2) Approval from the Norwegian Financial Supervisory Authority (if required)

Managers

ABG Sundal Collier ASA and Pareto Securities AS
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Key highlights
1
Strong
capitalisation

•
•
•

CET1 ratio of 20.9% as of Q1 2020, well above minimum requirement of 17.0%
Strong and supportive shareholder base
Substantial headroom between regulatory minimum requirement and AT1 write down-threshold of ~12%-points

Prudent risk
management

•
•
•

Improved underlying loan losses in Q1 2020 compared to Q4 2019– continued improvement in April and May
Continuous improvement in credit scoring models
Extraordinary loss reserve strengthening of NOK 155m combined in Q4 2019 and Q1 2020

High underlying
profitability

•
•
•
•

Targeted ROE of 20%; ~18% underlying return on equity in Q1 2020*
~ NOK 200m profit in 2019 after substantial one-off loss reserve strengthening and other non-recurring items
Cost efficient organization – cost/income of 33.4% as of Q1 2020
Continued moderate organic growth expected

•
•
•

Diversified across products and markets – 47% of loans to customers outside of Norway
Focused on small- to mid-ticket consumer loan products – average loan of NOK ~112,000 for consumer loans
Credit cards and POS financing contributes to a diversified loan exposure and reduced average ticket size – NOK
~39,000** for the portfolio as a whole
Deposit funding from NOK, EUR and SEK

2

3

4
Diversified
exposure

•

*Annualised normalised Q1 Return on Equity: ROE = 4 x Profit after tax in the quarter / (quarterly average total equity – quarterly average AT1 capital). Profit after tax is adjusted for extraordinary provisions of NOK
37.5m (NOK 50m pre-tax) | ** Gross loans 20Q1 divided by the total number of customers (excl. deposits customers)
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A Nordic specialised consumer finance company
• Offering flexible consumer financing solutions to customers across the Nordics
• ~280,000 customers across four product areas in Norway, Sweden, Finland and Germany
• Strategic partnership with Komplett Group, largest e-commerce company in the Nordics

• Multichannel distribution via own websites and agents
• Digital and scalable, low-cost operation
• Robust balance sheet, well capitalised for further growth
• Founded in 2014, listed on Oslo Stock Exchange in 2017

Consumer loans
~75,000 customers
NOK 7,520 million net loans

Credit cards
~56,000 customers
NOK 769 million net loans

Point-of-sales finance
~119,000 customers
NOK 532 million net loans

Deposit accounts
~27,000 customers
NOK 8,570 million deposits

Q1 2020 figures
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Diversified across products and markets
Total net loans (NOK million)

Distribution of net loans end of Q1 20
+12%

Loans Sweden
Point-of-sales finance

Credit cards

8,000

Loans Norway

7,000

6%
Thousands

9,000

Loans Finland

9%

13%

6,000
5,000

Net loans
NOK
~ 8.8bn

40%

4,000
3,000

32%

2,000
1,000
0
18Q1

18Q2

18Q3

18Q4

19Q1

19Q2

19Q3

19Q4

20Q1

Loans Norway

Loans Finland

Credit cards

Point-of-sales finance

Loans Sweden
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Stable margins combined with solid earnings
Net interest margin (%)
12.7 %

12.5 %

18Q1

18Q2

11.7 %

11.7 %

11.7 %

11.9 %

11.9 %

18Q3

18Q4

19Q1

19Q2

19Q3

12.5 %

12.3 %

19Q4

20Q1

Annualised ROE** (%)

Profit after tax (NOK million)

25.9%

97

88

76

75

72

• Efficient business model with significant and stable net interest
margin and pre-provision earnings providing solid foundation
• Underlying ROE of 18.1% in Q1 2020. The bank targets a ROE of
20%. Due to the Covid-19 pandemic, the target is not expected to
be met in 2020
• ROE figures presented below is adjusted for extraordinary AML
admin fee in Q2 2019 and additional loan loss provisions in Q4
2019 and Q1 2020

79

80

21.4%

63
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25.4%

83

20.9%
18.8%

38
78

61

18.5%

18.1%

18.1%
13.6%

46

-15
18Q1

18Q2

NPL sale effect*

18Q3

18Q4

AML fee*

19Q1

19Q2

19Q3

19Q4

20Q1

18Q1

18Q2

18Q3

18Q4

19Q1

19Q2

19Q3

19Q4

20Q1

Additional loan loss provisions*

*Effects after tax || **ROE = 4 x Profit after tax in the quarter / (quarterly average total equity – quarterly average AT1 capital). Profit after tax adjusted for extraordinary AML admin fee in Q2 2019
and additional loan loss provisions in Q4 2019 and Q1 2020
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Well capitalised on CET1 with capacity for AT1 and T2
Regulatory capital structure (%)

• CET1 ratio was 20.9% in Q1 2020 – well above 18.0%
target and 17% regulatory requirement

22.1%
21.5%

0.7%
0.5%

20.5%
2.0%
2.0%
1.5%

• Transition to Standardised Approach during 2020 upon
independent review. Expected to entail a positive effect
of ~0.9 percentage points on capital adequacy through
reduction of operational risk level

1.5%
1.0 %

20.9 %
17.0 %

17.0 %

Capital requirement
as of Q1 2020

Targeted capital
as of Q1 2020

Common equity tier 1
(CET1)

* Based on capital adequacy as of Q1 2020

Mgmt buffer

• Regulatory capacity to raise AT1 and T2 capital

Reported capital
as of Q1 2020

Additional tier 1
(AT1)

Tier 2
(T2)
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The Norwegian capitalisation requirements offers an exceptional risk /
reward for hybrid capital
Strong capitalisation vs Norwegian as well Swedish peers
CET1 reported

20.9%

CET1 req.

T1 write down trigger point

The Norwegian capitalisation requirements offers an exceptional
risk / reward for hybrid capital due to significantly greater

Headroom
to trigger point

15.8% 10.4%

T1 interest trigger point

19.6%

Headroom
to trigger point

headroom to key trigger points for T1 capital

14.5% 9.2%

17.0%

Capital headroom to T1 write down trigger:

16.2%
12.6%

Capitalisation
(Q1’20)

10.5%

10.4%

Headroom
to trigger point

The T1 write down trigger point represent the point in which the T1
capital will be written down. The trigger points for T1 write down

5.6%

5.4%

equals 5.125% in Norway and 7.0% in Sweden.
7.9%
7.2%

7.0%

Capital headroom to interest rate trigger level:
•

5.1%

5.1%

Norwegian
peer

Interest rate trigger points imply that in the case in which the
CET1 capital (excl. Pillar II) falls below a certain point interest
payments will be cancelled until the capital adequacy again is

Avg. Swedish
peers

adequate. Cancelled interest payments are sunk, and will not
be paid at a later point in time

Capital
headroom to
write down
trigger level*

Reported per
Q1’20

15.8%

14.5%

5.6%

FSA
requirement

11.9%

11.1%

0.9%

•

Interest rate trigger point equals the CET1 requirement excl. the
Pillar II element. For Komplett Bank the current trigger point is
10.5%, i.e. the CET1 requirement of 17.0% less the Pillar II
element of 6.5%.

Capital
headroom to
interest
trigger level**

Reported per
Q1’20

10.4%

9.2%

5.4%

FSA
requirement

6.5%

5.8%

0.7%

The high capital requirements in Norway are therefore ensuring
significantly larger buffers compared to the Swedish model,

* Headroom to CET1 trigger point for write down of T1 capital (5.125% for Norwegian banks and 7% for Swedish banks)
** Interest rate trigger point equals the CET1 capital requirement excl. the Pillar II element

protecting Tier 1 investors
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Komplett Bank going forward
Strategic priorities

Reduce credit losses

Financial targets

Capital adequacy
CET1 target of 18.0%
Comprised of regulatory CET1 requirement of 17.0% + 1.0% management buffer

Strengthen operational

Return on Equity

performance

Above 20% return on equity
The Bank does not expect to meet its ROE target in 2020

Ensure continued robust

financial position and dividend
capacity

Dividend Policy
Excess capital not deployed for growth
purposes will be distributed to shareholders
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Business areas
Consumers loans | Largest business area
• Komplett Bank flexible loans and annuity loans
• Structured as a revolving credit facility with a credit limit of
NOK 500,000 / EUR 50,000
• Interest rate offered ranges from 4.9% to 24.9% per year
nominally
• Launched in Norway in 2014, Finland in 2017 and Sweden
in 2018

Credit Cards | Norway, Sweden and Finland
• Launched in Norway in 2015, Sweden and Finland in 2019
• Integrated access to deferred single payments of 3, 6 and 9
months. Upper credit limit of NOK 100,000
• Tailored for online purchases with relevant insurances and an
attractive bonus model
• Nominal annual interest rate 19.9% / 21.4% on purchases and
19.9% / 24.9% on cash withdrawals

Net loans Q1 2020
6%
9%

13%

NOK
~ 8.8bn

40%

Point-of sales finance solutions being
adopted by e-commerce partners
• Automated and fully integrated into e-commerce purchasing
platforms, offering flexible and convenient payment methods
and financing options
• Offering includes pay-by-invoice, deferred payment,
instalments and account purchases
• Currently integrated into the Komplett Group’s payment
platform “KomPay”, available on Komplett’s Norwegian and
Swedish websites

Deposit accounts providing funding
32%

• Savings accounts offered in Norway, Germany and Sweden
(launched in Sweden in Q1 2020).

Loans Norway

Loans Finland

Loans Sweden

Credit cards

Point-of-sales finance

• Deposits guaranteed by the Norwegian Banks’ Guarantee
Fund (NOK 2,000,000 / EUR 100,000)
• Foreign denominated deposits will contribute to diversified
funding base and lower funding cost
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Consumer loans

Net lending (NOKm)

Asset quality | Exposure per risk class**

Yield

Stage 1

Loans - Norway

Loans - Sweden

Loans - Finland

Avg. ticket size (NOK‘000)*
7,520

6,363

6,656 6,727

6,925

7,176 7,190

Stage 3

Stage 2

7%

7%

7%

8%

8%

8%

9%

10%

10%

10%

11%

10%

9%

8%

11%
9%

14%
8%

5,791
112

4,997
94

97

99

98

99

101

104

15.9% 15.6% 15.5%
15.4% 15.3% 15.1%
14.8% 14.7% 14.8%

87
83%

18Q1

18Q2

18Q3

18Q4

19Q1

19Q2

19Q3

19Q4

20Q1

* Average ticket size calculated as gross loans divided by the number of customers
** Maximum exposure for loans to customers (including also limits not utilized)

18Q1

18Q2

18Q3

18Q4

19Q1

19Q2

19Q3

19Q4

20Q1

83%

83%

82%

82%

83%

82%

80%

78%

18Q1 18Q2 18Q3 18Q4 19Q1 19Q2 19Q3 19Q4 20Q1
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Credit Cards

Net lending

Asset quality | Exposure per risk class**

Yield

Net loans (NOKm)

Stage 1

Avg. ticket size (NOK‘000)*
8%

861

873

856

847

811

14%
793

785

801

18Q1

20

18Q2

19

18Q3

21.4%

20.7% 21.0% 21.1% 20.7% 20.3%

19.2%

18Q4
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19Q1

8%

14%

13%

77%

79%

7%

7%

6%

8%

9%

12%

11%

12%

12%

9%

81%

83%

82%

81%

81%

18.4%

78%

18

14%

8%

769
22.3%

20

10%

Stage 3

Stage 2

16

16

16

15

19Q2

19Q3

19Q4

20Q1

* Average ticket size calculated as gross loans divided by the number of customers
** Maximum exposure for loans to customers (including also limits not utilized)

18Q1

18Q2

18Q3

18Q4

19Q1

19Q2

19Q3

19Q4

20Q1

76%

18Q1 18Q2 18Q3 18Q4 19Q1 19Q2 19Q3 19Q4 20Q1
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Point-of-Sales

Yield**

Net lending
Net loans (NOKm)

Asset quality | Exposure per risk class***

Avg. ticket size (NOK‘000)*

Stage 1

3%
532

1%
9%

4%

7%

11%

12%

505

Stage 3

Stage 2

15%

14%

15%

15%

15%

15%

13%

72%

70%

73%

70%

19Q2

19Q3

19Q4

20Q1

12%

28.0%
400

365

25.5% 25.0% 24.8%

372

26.3%

16%

15%

26.2% 25.9%
23.9%

23.9%

341

5
4

5

5

5

5

236

5

5

96%

5

90%

84%

78%
77%

136

57

18Q1

18Q2

18Q3

18Q4

19Q1

19Q2

19Q3

19Q4

20Q1

18Q1

18Q2

18Q3

18Q4

19Q1

19Q2

19Q3

19Q4

20Q1

18Q1

18Q2

* Average ticket size calculated as gross loans divided by the number of customers | ** Yield including commissions | *** Maximum exposure for loans to customers (including also limits not utilized)

18Q3

18Q4

19Q1
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Longstanding partnership with Komplett Group and strategic support
from Canica
Close cooperation with Komplett Group,
the largest e-commerce company in the Nordics:
• IP rights (trade mark, brand).
Komplett brand name ranked
among the strongest brands in
Norway*

Strategic support from Canica solidifies long term platform
• Largest Komplett Bank shareholder with 19.2% ownership
• Among the largest privately owned investment companies
in Norway with NOK 34 billion in assets under management
• Active, long-term ownership, within sectors such as retail, consumer goods,
real estate and manufacturing

• Loyalty card (Komplett Bank
Mastercard). Tailored to online
shopping offering an attractive
award program integrated with
Komplett

• Provides core expertise within business development
and finance

• Extensive network of Nordic retail companies, including Komplett Group

• Distribution of point-of-sales
finance products through
“KomPay” checkout platform
in Komplett flagship stores

Selection of Canica portfolio companies within consumer and retail

Largest e-commerce company in the Nordics

Norwegian hardware store

Revenues 2019 NOK 7.5 billion

Revenues 2018: NOK 1.15 billion

Canica ownership: 98%

Canica ownership: 100%

2019 key figures

NOK 7.5 billion

100 million

1.6 million

revenues

site visits

active customers

Danish Brand and trading house
within Kitchen, living and dining
Revenues 2018: NOK 1.01 billion
Canica ownership: 100%

*Source: BI Norwegian Business School research - Norsk Kundebarometer

Global branded consumer goods supplier
Revenues 2019: NOK 43.6 billion
Canica ownership: 19%
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Trading update

Loan portfolio

• Komplett Bank has been prudent in onboarding new customers during Q1 2020, and this
practice has continued into April and May 2020
• Net loan growth adjusted for currency effects was negative by NOK 211 million in the first two
months of Q2 2020, resulting in net loans of NOK 8,427 million on 31 May 2020

Loan losses

• Underlying credit performances continued to develop positively, continuing the trend observed
in Q1 2020
• The loan loss ratio for April and May was 3.6% compared to 3.8% in Q1 2020 and 5.6% in Q4
2019, with no new model parameter adjustments for April and May

Profitability and

capital adequacy

• Unaudited profit after tax came in at NOK 57 million for the first two months of Q2 2020
• Komplett Bank reported a CET1 capital ratio of 20.9% end of Q1 2020, well above the current
capital requirement of 17.0%. The CET1 capital ratio at the end of May 2020 increased to
21.1%, before including the unaudited profit for the first two months of Q2 2020
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Covid-19 update: Navigating through uncharted territory

Safeguarding employees and
supporting customers

• Safeguarding the health and well-being of our employees and their families
• Assisting existing customers overcome short-term challenges in servicing their loans
• Maintained operational activity and service level out of home-offices

Financial impact to date

• Stable financial performance
• Underlying loan losses improved in Q1 2020 compared to Q4, positive trend continued in April
and May
• Decided to make additional loan loss provisions in Q1 2020 to account for macroeconomic
uncertainty

Covid-19 going forward

• Highly diversified consumer credit portfolio provides good position to meet the crisis
• Increased focus on existing customers and credit risk, invoicing and collection processes
• Continue to onboard new customers, but be even more prudent on risk selection
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Highlights of the quarter

Q1 2020
Growth

NOK million

Growth Q/Q

Growth Y/Y

Net loans

8,821

4%

12%

Total income

291

-4%

3%

Profit after tax

46

n/a

-40%

Loan Losses

Earnings per share*

0.25

n/a

-43%

• Additional loan loss provisions of NOK 50 million related to Covid-19

• Net loan growth of NOK 326 million, NOK -189 million adjusted for FX effects
• Reduced risk levels and volumes of new lending to mitigate risks related to Covid-19

• Improved loan loss ratio to 3.8% (5.6%) excluding additional loan loss provisions

LTM
NOK million

Profitability

• Improved profit after tax to NOK 46 million (NOK -15 million) driven by reduced loan
losses. Profit after tax of NOK 83 million (NOK 63 million) excluding additional loan
loss provisions

Net loans

8,821

Total income

1,183

Profit after tax

172

Capital adequacy

Earnings per share*

0.94

• Solid CET1 ratio of 20.9%, well above the 17.0% CET1 requirement

• ROE** was 10.1%, 18.1% excluding additional loan loss provisions

*Earnings per share = (Profit After Tax – payment to AT1 capital investors)/ Average number of shares in period
**ROE = 4 x Profit after tax in the quarter / (quarterly average total equity – average AT1 capital).
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Growth was driven by FX in the quarter
Growth in net loans (NOK million)

Net loan growth distribution (NOK million)
356

19Q4

20Q1

886
125

102

105

98

27

15
-32

655

-124
-214
Loans Norway

Loans Finland

Loans Sweden

Credit cards

Point-of-sales
finance

453
389
326

Impact of currency changes and forward flow (NOK million)

271

Loans
Norway

Loans
Finland

Loans
Sweden

Credit
cards

Point-of-sales
finance

Total

-

-391

-106

-8

-11

-515

20Q1 adj. loan growth

-124

-35

-8

-39

16

-189

19Q4 adj. loan growth

-105

133

81

47

103

259

187
134

Currency (FX) change

59

18Q1

18Q2

18Q3

18Q4

19Q1

19Q2

19Q3

19Q4

20Q1

* Loans Norway and credit cards shown gross of loans sold in the quarter as part of the Bank’s forward flow agreement
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Stable income as new lending is reduced
Number of customers (thousands)

Total income (NOK million)
+3%
296
270

283

295

295

Deposit customers
303

Point-of-sales finance
291

247

Loans Sweden

245

230

Loans Finland

220

18Q1

269

Credit cards

18Q2

18Q3

18Q4

19Q1

19Q2

19Q3

19Q4

20Q1

Loans Norway

179

153

12

129

11

50

9
13

29

47

48

1
12

209

214

13

14

23

278
27

24

20
95

115

119

75

77

84

48

50

51

52

53

55

56

1
14

2
17

3
19

4
20

5
22

6
24

7
25

7
26

47

50

50

50

49

47

46

44

43

18Q1

18Q2

18Q3

18Q4

19Q1

19Q2

19Q3

19Q4

20Q1
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Decrease in operational expenses due to lower marketing activity
Operational expenses (NOK million) and cost ratios* (%)
140

70%

120

60%

100

50%

• OPEX NOK 97 million in Q1 2020 compared NOK 99
million in Q4 2019
AML admin fee
Marketing
Other

80

40%

60

30%

Depreciation

‐ Marketing costs reduced to actively manage loan growth
‐ Increase in external consulting spend to strengthen risk
and collection capabilities

• Cost/Income:
33.4% (32.9%)
• Cost/Income ex. marketing: 31.9% (29.3%)

Admin
Personnel
40

20%

20

10%

0

• Increased cost focus going forward

Cost/income ex
marketing
Cost/income

0%
18Q1

18Q2

18Q3

18Q4

19Q1

19Q2

* Q2 2019 C/I ratios shown ex. NOK 18 million AML administrative fee

19Q3

19Q4

20Q1
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Highly automated credit underwriting, followed by a proactive and
efficient collection process
Credit underwriting process
Highly automated underwriting process where the initial credit decisions
are made within a few seconds

The system automatically takes the applicant through a set of pre-defines
credit policy rules and scorecards

Collection process:
Procedures carried out to ensure claims collection

Reminders sent by SMS

Harmonious collection
Establish contact with customers at a early stage in order to create and agree on a
suitable payment plan

5-7 days following due date

Data on customer from application
•
•
•
•

Income / salary
Cost of living
Social security number
Other assets

Scorecards
Scorecards are used to measure customers probability of default

Scorecards

Prior to collection:
Reminder services and measures
carried out pre collection

•
•

Internally developed and uniquely modelled scorecards specific for
the relevant market and/or product
Scorecards from external bureaus

Combined invoice/
reminder
Outstanding instalment payments are
added to the new invoice
Termination warning

Collection procedures

Customer
information
collected from
application

Collection process

Final warning sent out before the
agreement is terminated

Existing credits
Behaviour
Historic credit information
Transaction history

Transfer to 3PC agency
In the case of an unsuccessful pre
collection process claims are
transferred to a third party collection
agency

External data
Forbearance

External
data

•
•
•
•

Previous payment remarks
Limits/credits issued by other institutions
Properties / addresses
Other

Consider a potential claim easing to
avoid serious payment defaults

Debt surveillance over time
Surveillance initiated on claims not possible to collect in the foreseeable future
Internal collection
A emigrating debtor will be subject to amicable and, if appropriate, enforcement in the
country of residence

Debt restructuring

Special treatment

•
•
•
•

Potential handling by enforcement authority for execution.

Disputes
If appropriate, a dispute will be settled in court.
The Nordic countries all have well-functioning legal processes for settlement of disputes

Internal customer data from Komplett Bank’s own banking system

Internal
data

Legal collection

The Nordic countries all have legislation regulating formal debt restructuring processes
Estate handling
If the debtor is deceased, the estate will be subject to collection if there are any available
assets to cover the outstanding debt
Bankruptcy
A formal bankruptcy process is seldom carried out for private individuals in the Nordic
countries, due to limited advantages for both the creditor and the debtor
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Broad based improvement of credit quality in Q1 2020

Consumer Loans Norway

Consumer Loans Finland

Consumer Loans Sweden

• Improvement in 90 days past due levels
in Q1 compared to previous quarter

• Stable 90 days past due levels in Q1
compared to previous quarter

• Improvement in 90 days past due levels
in Q1 compared to previous quarter

• April best month this year

• April best month this year

• April best month this year

• Significant improvement in all past due
balances compared to last 6 months

• Improvement in 0 days past due
balance compared to last 6 months

• Significant improvement in all past due
balances compared to last 6 months

Past due balances in April compared to average last 6 months
Norway

Finland

Sweden

0 days past due

-17%

-5%

-40%

30 days past due

-12%

3%

-15%

60 days past due

-11%

8%

-25%

90 days past due

-30%

-2%

-26%

• Table provides overview of past due balance per reminder cycle
in April compared to average past due balances last 6 months
• In April, there are significant improvements in both Norway and
Sweden, and a balanced situation in Finland

33

Past due (days) at end of quarter

Past due loans in percent of category gross carrying amount
25%

Quarterly loan loss ratio (LLR) ** (%)

70%

IAS 39

IFRS 9

60%

5.6 %

20%

4.7 %

50%

3.8 %
3.3 %

15%

40%

3.7 %

3.9 %

4.0 %

19Q2

19Q3

3.8 %

2.9 %

30%

10%

20%
5%
10%

18Q1

18Q2

18Q3

18Q4

19Q1

19Q4

20Q1

• Q4 2019 and Q1 2020 LLR adjusted for additional loan loss provisions
• IFRS 9 Accounting standard contributes to volatility in losses on loans

0%

0%
18Q1

18Q2

18Q3

PD 31-60

18Q4

PD 61-90

19Q1

19Q2

PD 90 +

*Coverage ratio = total impairments of loans/ gross defaulted loans

19Q3

19Q4

20Q1

Coverage Ratio*

** LLR =4 x Quarterly losses on loans / Average net loans over the period
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Additional loan loss provisions of NOK 50 million related to Covid-19
Break-down of Q1 2020 losses on loans

• Decrease in stage 1 provisions due to reduction in new
lending
53.0

100

• Decrease in stage 2 provisions due to better
performance as less customers are overdue

132.3

• Stage 3 + Other on same level as in Q4

2.6

• Performance of portfolio is better in Q1 as
volumes flowing into stage 3 are lower
• Impact of improved performance is off-set by
increase of LGD levels in Q4 and expiry of
Forward Flow contract

-5.8
-17.5
Stage 1

Stage 2

Stage 3

Other*

Model parameter
updates

• Model parameter updates

Total

• Additional loan loss provisions of NOK 50 million
related to Covid-19 macroeconomic uncertainty

Break-down of Q4 2019 losses on loans
Stage 1

Stage 2

Stage 3

Other*

Model
parameter
updates

3.7

11.7

82.0

19.9

104.5

Total

221.7

• NOK 3 million effects from other parameter
updates

*Other comprises of realised losses on loans, including deceased customers, fraud and effects arising from derecognising loans sold as part of the Bank’s forward flow agreement or other NPL sales
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Loan portfolio risk and stage 3 reservation level in line with peers, while
Komplett’s stage 1 and 2 reservation levels are significantly above
Gross loans in stage 1, stage 2 and stage 3

% impairments relative to stage gross carrying amount
38.4%

77.1%

77.2%

77.5%

75.9%

76.6%

76.9%

76.1%

73.5%

71.2%

69.7%

31.1%

31.4%

32.4%

31.8%

32.7%

33.2%

38.3%

39.4%

33.6%

17.1%
14.6%
11.7%

12.3%

13.6%

12.8%

13.0%

13.9%

13.1%

12.0%

12.1%

12.7%

9.3%

10.0%

9.5%

10.2%

10.3%

11.1%

11.8%

13.8%

17.0%

18.0%

18Q1

18Q2

18Q3

18Q4

19Q1

19Q2

19Q3

19Q4

20Q1

20Q1
Peer
avg.*

Stage 3

Stage 2

Stage 1

• Forward flow agreement for sale of non-performing loans in Norway
(stage 3) ended in Q4 2019

9.9%

11.7%

12.2%

8.1%

8.6%

8.7%

9.3%

1.5%

1.4%

1.6%

1.6%

1.8%

1.6%

1.8%

2.1%

2.5%

1.1%

18Q1

18Q2

18Q3

18Q4

19Q1

19Q2

19Q3

19Q4

20Q1

20Q1
Peer
avg.*

Stage 1

8.9%

Stage 2

Stage 3

• Additional loan loss reserve strengthening of NOK 155m combined in Q4
2019 and Q1 2020

• New Forward Flow agreement signed for Loans Norway. Sales of loans
based on the new contract will commence in September 2020

* Weighted average of peer group. Peer group consist of Collector Bank, Resurs Bank, Bank Norwegian, BRAbank, Instabank and Easybank
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Increase in profit after tax
Annualised ROE** (%)

Profit after tax (NOK million)
97

25.9%

88
76

75

72

79

83

80

21.4%
18

25.4%

20.9%

63

18.8%

38

18.5%

18.1%

18.1%

13.6%
78

61

46

-15

18Q1

18Q2

NPL sale effect*

18Q3

18Q4

AML fee*

19Q1

19Q2

19Q3

19Q4

20Q1

18Q1

18Q2

18Q3

18Q4

19Q1

19Q2

19Q3

19Q4

20Q1

Additional loan loss provisions*

• ROE in graph is shown excluding AML admin fee in Q2 2019 and additional
loan loss provisions in Q4 2019 and Q1 2020

*Effects after tax
**ROE = 4 x Profit after tax in the quarter / (quarterly average total equity – quarterly average AT1 capital)
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Well capitalised on CET1 with solid profitability and capacity for AT1 and T2
Regulatory capital structure (%)

• CET1 ratio was 20.9% in Q1 2020 – well above 18.0%
target and 17% regulatory requirement

22.1%

21.5%
20.5%

2.0%
2.0%
1.5%

0.7%
0.5%

• Transition to Standardised Approach during 2020 upon
independent review. Expected to entail a positive effect
of ~0.9 percentage points on capital adequacy through
reduction of operational risk level

1.5%
1.0 %

• Regulatory capacity to raise AT1 and T2 capital

20.9 %
17.0 %

17.0 %

Capital requirement
as of Q1 2020

Targeted capital
as of Q1 2020

Common equity tier 1
(CET1)

* Based on capital adequacy as of Q1 2020

Mgmt buffer

Reported capital
as of Q1 2020

Additional tier 1
(AT1)

Tier 2
(T2)

38

TABLE OF CONTENTS
I

Transaction overview

II

Introduction to Komplett Bank

III

Business overview

IV

Financials
(1st quarter 2020)

V

Strategy and outlook

VI

Appendix

A solid and diversified platform for value creation

Geographic split of net loans (NOK)

Komplett Bank’s diversified product footprint
Consumer
loans

Credit
cards

Point-of-sales
finance

Deposit
accounts

Q1
2014

Q4
2015

Q3
2017

Q1
2014

Q1
2017

Q2
2019

TBD

TBD

Q1
2018

Q1
2019

Q2
2018

Q1
2020

TBD

TBD

TBD

Q4
2018

Norway
4.7bn
(53%)

Finland
2.8bn
(32%)

Sweden
1.4bn
(15%)
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Our strategic priorities remain – even more important in
times of uncertainty
Strategic priorities

Reduce credit losses

Strengthen operational
performance

Ensure continued robust
financial position and dividend

Focus areas
• Continue to improve customer acquisition processes
• Strengthen risk strategy, policy rules and scorecards
• Enhance invoicing- and collection processes, and bill payment functionality

• Continue to strengthen data and analytics capabilities
• Enhance key customer touch points, products and related services
• Increased cost focus going forward

• Optimise capital structure
• Manage growth, profitability and capital allocation

capacity
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Financial targets

Capital adequacy

CET1 target of 18.0%

Return on Equity

Above 20% return on equity

Dividend Policy

Comprised of regulatory CET1 requirement of 17.0% + 1.0% management buffer

The Bank does not expect to meet its ROE target in 2020

Excess capital not deployed for growth purposes will be
distributed to shareholders
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Profit and loss
Amounts in NOK million

Interest income

Q1 2020

Q1 2019

2019

326.4

310.5

1,282.5

Interest expenses

-40.5

-46.0

-167.2

Net interest income

285.9

264.1

1,115.3

Income commissions and fees
Expenses commissions and fees
Net commissions and fees

40.8
-36.3
4.5

44.6
-24.9
19.7

172.4
-113.8
58.6

Net gains / losses (-) on certificates and bonds,
and currency
Total income

0.2

-1.0

1.7

290.6

282.8

1,175.6

Salary and other personnel expenses
General administrative expenses
Direct marketing expenses
Total salary and admin. expenses

-36.2
-29.4
-4.3
-65.6

-31.2
-49.5
-28.6
-80.7

-135.4
-172.4
-84.0
-307.8

-17.1
-14.3
-97.0
-132.2
61.4
-15.4
45.9

-11.8
-15.7
-108.2
-72.3
102.3
-25.9
76.4

-54.9
-79.0
-441.7
-454.3
279.6
-76.7
202.9

0.25

0.43

1.11

Ordinary depreciation
Other expenses
Total operating expenses excl. losses on loans
Losses on loans
Pre-tax operating profit
Tax expenses
Profit after tax

Earnings per share (NOK)

* Net interest margin (NIM) = 4 * (Net interest income / Average interest-bearing assets excl. certificates and bonds) .

Net interest margin* (%)
12.7 %

18Q1

12.5 %

18Q2

12.0 %

11.9 %

19Q1

19Q2

19Q3

0.43

0.43

0.44

11.7 %

11.7 %

11.7 %

18Q3

18Q4

12.5 %

12.3 %

19Q4

20Q1

Earnings per share (NOK)
0.56

0.51
0.43

0.41

0.45
0.32

0.10

0.20

0.33

0.41

0.25

-0.08
18Q1

18Q2

18Q3

18Q4

19Q1

19Q2

19Q3

19Q4

20Q1

EPS adjusted for AML administrative fee in Q2 2019 and revision of model parameters in Q4 2019 and Q1 2020
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Balance sheet
Amounts in NOK million

Assets
Loans and deposits with credit institutions
Net loans to customers
Certificates and bonds
Other intangible assets
Deferred tax assets
Fixed assets
Other receivables
Total assets

31.03.2020

31.03.2019

31.12.2019

Liquidity and funding
666.1
8,821.4
1,005.6
145.5
16.4
17.0
10,671.9

1,059.8
7,902.9
449.9
109.1
18.2
12.2
9,552.2

614.7
8,495.8
1,329.8
143.3
0.8
17.3
18.8
10,620.4

800%
536%

600%

400%
172%

200%
0%
18Q1

Equity and liabilities
Deposits from and debt to customers
Senior unsecured bond
Other debt
Subordinated loans (Tier 2)
Deferred tax
Tax payable
Total liabilities
Share capital
Share premium reserve
Other paid-in equity
Retained earnings
Additional Tier 1 capital
Total equity
Total equity and liabilities

18Q2

18Q3

18Q4

19Q1

Liquidity coverage ratio (LCR)

8,556.8
140.2
64.9
14.6
8,776.5

7,281.4
298.9
132.5
64.8
25.8
27.8
7,831.1

8,519.5
149.5
64.9
37.0
8,770.9

184.1
786.7
46.7
833.3
44.6
1,895.3
10,671.9

182.6
786.7
43.4
663.9
44.6
1,721.1
9,552.2

184.1
786.7
45.8
788.4
44.6
1,849.5
10,620.4

*Deposit coverage = Deposits from and debt to customers / net loans to customers

19Q2

19Q3

19Q4

20Q1

Net stable funding ratio (NSFR)

Deposit coverage* (%)

83%

89%

93%

94%

92%

18Q1

18Q2

18Q3

18Q4

19Q1

104%

105%

100%

97%

19Q2

19Q3

19Q4

20Q1
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Shareholders and Management and Board ownership
Top 20 shareholders*
#

Shareholder

Management and Board of Directors ownership
Shares
(thousand)

%

1 CANICA INVEST AS

35,747

19.2%

2 STATE STREET BANK AND TRUST COMP

16,004

8.6%

3 ALFAB HOLDING AS

9,471

5.1%

4 DNB NOR BANK ASA EGENHANDELSKONTO

7,460

4.0%

5 NORDA ASA

7,395

4.0%

6 MACAMA AS

4,913

2.6%

7 SANDEN AS

4,706

2.5%

8 SEB PRIME SOLUTIONS SISSENER CANOP

4,500

2.4%

Director Legal & HR

Wilhelm B. Thomassen

2,018

270

CMO/CIO

Steffen Ryengen

1,621

522

Director Credit Cards

Eirik Holtedahl

850

129

CEO

Jan Haglund

600

1,159

Director loans and POS

Enok Hanssen

229

355

COO

Christina Pedersen

205

215

CFO

Henning Fagerbakke

203

128

Annika Ramstedt

90

244

Eivind Bagås

9 OM HOLDING AS

4,269

2.3%

10 DIRECTMARKETING INVEST AS

3,415

1.8%

CCO/CRO

11 SNIPTIND INVEST AS

3,040

1.6%

Board of Directors

12 TVENGE TORSTEIN INGVALD

2,500

1.3%

Total

13 KHAYA AS

2,371

1.3%

14 MELESIO INVEST AS

2,152

1.2%

15 FONDSAVANSE AS

1,962

1.1%

16 DINGJA INVEST AS

1,960

1.1%

17 SVEJK INVEST AS

1,696

0.9%

18 LABOREMUS INDUSTRIER AS

1,670

0.9%

19 CONTRIBUTE AS

1,621

0.9%

20 URSULF AS

1,422

0.8%

118,276

63.5%

67,862

36.5%

186,138

100.0%

6,185

3.3%

Other shareholders
Total
Shares held by management and the BoD

*Shareholder list updated as of 15 June 2020

Share options
(thousand)

Name

CCRO

Sum top 20

Shares
(thousand)

Role

40

155

328

47

6,185

3,224

Shareholders geographical distribution
Norway
United States

2% 2% 2%
9%

Luxembourg
Sweden
Other

85%
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Experienced and seasoned management team

Jan Haglund
CEO

Mr. Haglund was appointed CEO in January 2019. Mr. Haglund has
worked at Komplett Bank since 2015 and has previously held the
positions of Chief Financial Officer (CFO) and Chief Strategy Officer
(CSO). He has an extensive background from the financial services
industry and previous positions include CEO of Buckaroo, Managing
Director of Intrum Justitia Finance and Nordic Head of Banks at
Entercard. He holds an MSc in Business Administration and Russian
as well as a Master of Law from Uppsala University.

Henning Fagerbakke was CFO in January 2019, before which he held
the position of Finance Manager. He is an experienced finance
professional and state authorised public accountant with a
background including several years as Senior Auditor and Manager at
KPMG, Finance Manager for a BU at Telenor Group and Business
Controller at Gresvig. He holds an MSc in Accounting and Auditing
from the Norwegian School of Economics.

Henning Fagerbakke
CFO

Erik Holthedahl
Director Credit Cards

Eivind Bagås
Compliance & Risk
Control (CRO)

Co-founder and CMO / CIO. Mr. Ryengen has a comprehensive
background in the financial services industry. Previous experience
includes Head of Distribution, Marketing and Analytics Financial
Services at Accenture, Product Development Manager at Santander
Consumer Bank and Project Manager at SEB Kort. He holds an MSc in
Business Administration and Economics and an Executive MBA from
the Norwegian School of Economics.

Christina Pedersen
COO

Steffen Ryengen
CMO/CIO

Wilhelm Thomassen
Director Legal & HR

Mr. Holtedahl was appointed Director of Credit Cards in March 2018.
Mr. Holtedahl has more than 19 years of experience working with
consumer finance, credit cards and financial services. Previous
positions include Co-Founder, CFO and Deputy CEO in Advanzia Bank,
Luxembourg, Co-Founder and VP of Treasury in Bankia Bank ASA and
Deputy Director General in the Norwegian Ministry of Finance. Mr.
Holtedahl holds a Bachelor of Commerce, Economics and Accountancy
from Concordia University (Canada) and an MSc. studies in Economics
from the University of Oslo.
Mr. Bagås has extensive experience from working compliance in the
banking and financial industry. Previous experience includes
Compliance Officer at Storebrand Kapitalforvaltning AS 2008-2014 and
at Storebrand Finansiell Rådgivning AS from 2014-2017. Bagås has
been with Komplett Bank since 2017 and previously held the position
of risk and compliance manager before he was appointed Chief
Compliance and Risk Officer in June 2019. Bagås holds a bachelor’s
degree in accounting and a Bachelor of Business Law from BI
Norwegian Business School.

Annika Ramstedt
CCRO

Enok Hanssen
Director Consumer
Loans and POS

Ramstedt has been with Komplett Bank since early 2017. Before being
appointed Director Credit Risk and Collections in June 2019, she
worked for a period as Project Director followed by Director Loans
Sweden & Finland. She has an extensive background in the Consumer
Finance sector in roles such as Head of Personal Loans in Bluestep and
Head of Credit Risk Sweden at EnterCard. She holds a BA in Statistics
from the University of Stockholm.

Mr. Hanssen has been with the company since early 2017 as Director
of POS and in June 2019, his responsibilities were expanded to include
overseeing consumer loans. Before joining Komplett Bank Hanssen
held a number of positions with Intrum Justitia, including Group IT
Director Western Europe, Managing Director for Intrum Justitia Italy
and Business Development Manager Central Europe. He also held the
position of CIO/COO for Buckaroo. Mr. Hanssen holds a BBA from the
University of Gothenburg.

Pedersen has been with the company since its founding and served as
Employee Elected Board Member from March 2014 to March 2018.
Before being appointed COO in June 2019 she held the position of
Chief Human Relations Officer. Previous positions include Corporate
Trainee and Senior Project Manager at DNB. Mrs. Pedersen holds an
MSc in Business Administration and Economics from BI Norwegian
Business School and an MSc in Business Management with Finance
from Heriot-Watt University.

Thomassen served as Chief Compliance officer from May 2015 until
May 2019, at which time he was made Director of Legal and HR. He
also served as a board member from December 2012 to May 2015.
Previous positions include Director Lean & Business Development at
Statoil Fuel and Retail and Department Director of Cards at Santander
Consumer Bank. He holds a master’s degree in European Business
from Royal Holloway University of London and an Executive MBA from
the Norwegian School of Economics.
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Knowledgeable and diligent Board of Directors
Stig Eide Sivertsen | Chairperson
Mr. Sivertsen has served as independent board member in Komplett Bank ASA since the
general meeting of 2018. He was appointed Chairperson of the Board in August 2019. He has
broad operational experience from technology, media and finance as well as extensive
experience as a board member of listed companies. Sivertsen served as CFO in Schibsted
and PGS, was the founder and CEO of Nettavisen and group CEO of Telenor Broadcast
Holding AS, in addition to group CEO in Opplysningen (1881) AS. He holds a BA (Hons) Econ
and an MSc. from University of Durham (UK) and supplementary Law degree from the
University of Bergen.

Bodil Palma Hollingsæter | Vice chairperson
Mrs. Hollingsæter was elected Vice Chairperson of the Bank in April 2015 and has served on
the board since March 2014. Mrs. Hollingsæter currently works as Special Advisor at
Innovation Norway and as Vice Chairperson of Teknika AS. She has an extensive banking
background on an executive level from positions, such as Director at Innovation Norway,
Regional General Manager at Sparebanken Møre and Bank Manager at Romsdals Fellesbank.
She also has board experience from companies including Eksportfinans, Kommunekreditt
and Kommunalbanken. She holds an MSc. in Business and Economics and an AFA (CEFA
equiv.) from the Norwegian School of Economics.

Harald Hjorthen | Board member
Member of the board of Directors since August 2019. Mr. Hjorthen has extensive experience
from the financial industry as a credit analyst at DNB, investment analyst at Kistefoss AS,
seven years as portfolio manager at Norges Bank Investment Management (NBIM) stationed
in Norway and Singapore and as an analyst in Trient Asset Management. Today he works as
manager of his family's investment company, Sniptind Invest AS. He holds a MSc in
Economics and Business Administration from the Norwegian School of Economics.

Jan Ole Stangeland | Board member
Board member since March 2018. Mr. Stangeland has broad and relevant financial market
experience as the long-standing CFO of the investment company Canica AS. In addition,
Stangeland has been a member of the Bank's Nomination Committee and, both through this
appointment and through the position as the CFO of the bank's largest shareholder, knows the
bank well. He holds an MSc in Business Administration and Economics from BI Norwegian
Business School.

Jonna Kyllönen | Board member
Employee elected board member since March 2020. Ms. Kyllönen has been employed in
Komplett Bank ASA since November 2016 and currently holds the position as Operations
Manager for Customer Service. She has broad experience from the banking sector in Finland and
managing customer service operations. Before working in the bank, Kyllönen worked with both
individual investments and lending. Ms. Kyllönen holds an MBA from Kajaani University of
Applied Sciences and a BBA from Jyväskylä University of Applied Sciences.

Kristian Tovsen | Board member
Employee elected board member since March 2020. Mr. Tovsen has been employed by Komplett
Bank ASA since June 2017 and currently holds the position as Head of Business- and Product
Development. He has broad experience in business development, mainly in the cross-section
between IT and Business. Before working with the bank, Tovsen worked as a managing
consultant in an IT consulting firm in Oslo. As a consultant, he worked for more than four years
with the FSA in Norway, in addition to working with several other customers within the financial
industry. Mr. Tovsen holds a MSc. in Industrial Economics and Technology Management from
NTNU (2009) and a BSc. in Industrial Design from Høgskolen i Østfold (2005).

Live B. Haukvik | Board member
Ms. Haukvik has been Member of the Board of Directors since 2013 and the Chairperson of
the Board of Directors from December 2013 until August 2019. Ms. Haukvik previously
worked as CFO / COO in Komplett Group. She has extensive board experience from several
blue chip companies including Eksportfinans, Kvaerner, BI Norwegian Business School,
Sparebanken 1 BV and Borgestad. She holds a Master of Finance (liz.rer.pol.) from Université
de Fribourg, Switzerland and a Master of Management from BI Norwegian Business School.
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Organisational structure

Board of Directors

Internal Audit
(EY)

CEO
Jan Haglund

Compliance
Eivind Bagås

Risk Control
Eivind Bagås
(acting)

Credit Risk & Collection
Annika Ramstedt

HR & Legal
Wilhelm Thomassen

Finance
Henning Fagerbakke

Operations
Christina Pedersen

Commercial Director
Loans & POS
Enok Hanssen

IT, Marketing, Business
development
Steffen Ryengen

Commercial Director
Cards
Eirik Holtedahl
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Regulatory trends
The financials authorities are currently highly focused on the consumer lending sector with strong attention of KYC1 and AML1 specifically

Norway
Debt register
implementation

Sweden

Finland

Register for unsecured debt launched 1
July 2019

Well established register including both
secured and unsecured debt

Voluntary register for unsecured debt.
Mandatory register proposed

5 x income

N/A

Proposed ceiling of 4.5x income

Currently being debated

Rate ceiling of 40% introduced in 2018.
Restrictions for loans above 30%

Temporary rate ceiling of 10% on new
loans2) and undrawn limits expected
effective from 1 July 2020 to 31
December 2020.

Other local
regulations

15 May 2019: Regulation on lending
practice

Proposal for new guidelines relating to
the required information in debt
applications

Proposal on credit granting, repayment
rules and rates. Fee ceiling of EUR 150
from 1 September 2019.

Marketing

No new regulation since 2017, but
closely monitored

Responsible lending

Temporary restriction related to direct
marketing until 31 December 2020

Debt ceiling

Interest rate ceiling

1)
2)

KYC = Know Your Customer | AML = Anti-Money Laundering
Consumer loans, i.e. not credit cards
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